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Corporate Strategies and the Effect they have on the Decision Process
The functional strategy is a broad area of operational management that is based on marketing, finances and human resources in a business setup. Any company benefits from functional strategy only when the strategy is well defined. According to Nwogugu (2015), companies need to clearly understand the essence of prioritizing their customers and handling their frustrations in cases where they have been charged excessively which is a core component of the functional strategy. In addition, the functional strategy involves having a skilled workforce that enables the highly trained employees to handle and protect customers from the market dynamics. As a result, customers are trained and advised by the qualified employees accordingly.
[bookmark: _GoBack]Stability strategy in business entails maintaining its own operation policies at the same time placing much concern on the set objectives. Stability strategy ensures that a business has a concrete stability strategy since to enjoy wide monetary assistance. One of the pros of stability strategies in a business is that it aids in decision making. Appropriate decisions are made by the company since management studies the market extensively in terms of prices and flexibility. Therefore, businesses can come up with a strategy that benefits the entire organization and customers. Again, a business can curb stiff competition from other related businesses after implementing stability strategies. Another pro of stability strategy to a business is that it enables the business to rate and compare with other businesses hence knowing the limits and gaps to fill as it tries to please its customers. On the other hand, one of the cons of stability strategy according to Almunawar et al. (2018), is that stability strategies end up facilitating a business to exploit customers once the implemented strategies have been achieved. Customers can be exploited after the business achieves its objectives since stability strategy argues that the customers are not crucial anymore. Again, the second cons come in as the customers are greatly affected due to lack of communication and cooperation hence companies are only interested in making profits with low production. 
A competitive strategy is an activity that a business formulates to come up with a competitive advantage over other competitors after evaluating the potential strengths and weakness of the business on its own. On the other hand, the cooperative strategy is undertaken by a business to realize its objectives by cooperating with other business instead of competing with them (Laudon & Laudon, 2016). However, the competitive strategy works best when the company is able to integrate it because of the many opportunities and open markets it has from one region to another.
The internal growth strategy is when a business expands its own operations and capabilities instead of depending on mergers. The internal growth strategy is achieved when the company or a business acquires a huge share of the global markets and new opening stores which enables it to exploit its abilities and those of the workers. According to Armstrong et al. (2015), external growth strategy of a business means that it uses other corporate funds to invest in the international forum hence accumulating high profits.
One of the pros of internal growth strategy in a business is the introduction of new products. This is followed by accumulation of profits, an aspect that dictates the future of the company. Again, setting fair prices results to the customer’s satisfaction and at the same time increase sales. One of the cons of the internal growth strategy is that it tends to make the business to be reluctant in implementing new technology (Sisodia, 2016). Also, the business becomes well known for its slow implementation of new technology thus leading to stagnated sales. External growth strategy results in faster and easier access to new products and new markets since the business is widely recognized by a lot of people. However, external growth strategy may also lead to strong and stiff competition in the market. This may affect the business because it will face a lot of competition from bigger companies. The best approach as an international strategy to be utilized is the external growth strategy because it enables companies such as T-Mobile to penetrate and access the emerging markets hence cope with the harsh trade barriers and sanctions. Retrenchment is a business strategy that is used to minimize the change of the size of operations, in general, to enable it to become more stable. Retrenchment can be recommended for any business to implement since it aids in forming turnarounds that are beneficial after withdrawing from certain markets.
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